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Why finance training matters

Finance is an important measure 
of the performance of companies 
and individuals. Managers in every 
function need to understand its 
importance and relevance while 
making business decisions.

Finance for Non-Finance programme 
is designed to develop financial skills 
among professionals working in non-
finance functions like HR, production 
and sales and marketing to help them 
make business decisions and facilitate 
smooth communication with the 
finance team.

Programme details

Our programme will guide you on how the finance function operates in an organisation and elaborate on the use of the 
information provided by different functions while preparing financial statements. Participants will gain an understanding of the 
techniques and principles used to prepare financial statements.

The programme will also focus on the different types of costs involved and the relevance of each while making a decision along 
with working capital management and variance analysis among other things.

The programme objective is to raise the financial awareness of professionals and enable them to make better short-term or long-
term decisions in managing their businesses.
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What will you get

INR 10,000 + taxes

Fees For bookings, contact

Rohit Gupta  
Grant Thornton India LLP 
M: +91 98913 95363 
E: Rohit.Gupta1@in.gt.com

Learning outcomes Who should attend

1	 Understand	and	interpret	financial	
statements

2	 Prepare	P&L	and	budget	for	their	
functions/departments

3	 Understand	the	importance	of	cost	
in	decision-making	and	identify	
areas	for	cost	reduction

4	 Understand	working	capital	and	its	
management

5	 Understand	basics	of	of	the	Goods	
and	Services	Tax	(GST)

1	 Head	of	functions	like	HR,	
production	and	R&D

2	 Middle-level	managers

3	 Independent	directors

4	 Startup	founders	and	investors

5	 All	non-finance	professionals

10 hours of  
interactive videos

Assessments Case studies GT material  
for reference

Access to Grant 
Thornton LMS  

of 1 year

Grant Thornton 
Bharat Certificate
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Programme agenda

Understanding and interpreting 
financial statements

1	 Balance sheet
2	 Profit and loss accounts
3	 Cash flow statements
4	 Profit vs cash flows

Working capital management

1	 Working capital and its components
2	 Working capital cycle
3	 Working capital finance
4	 Working capital management &  

decision-making

Overview of GST Personal finance planning

Analysis of financial statements

Cost concepts 

1	 Concept of fixed and variable costs
2	 Make or buy decisions

Budgets and budgeting techniques

1	 Need and type of budget
2	 Variance analysis
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It was a great learning experience.The ‘Finance for Non-Finance Professionals 
programme’ has refined my boardroom experience and understanding, broadening  
my thought process.

Mitesh Dave  
Metropolis Healthcare Ltd.

The participatory approach and interactive sessions in the programme were really 
enjoyable and informative. Both the trainers were highly experienced and aware of the 
current market and industries. The examples showed were useful for a real-life scenario. 

Aditya Pradhan  
GTI 

The content covered in the workshop was very good and so was the trainers’ 
knowledge. They were able to explain in detail all the questions asked by the 
participants.

Keyur J Bhatt 
Paramount Ltd.

What our participants say
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Features of e-learning and LMS

Two-way communication 
through “Ask the expert”

Flexible – learn anytime from 
anywhere

Query resolution within  
24 hours

Cost-effective

Accessible on mobile and 
tablets

Offers remote learners an 
engaging learning experience
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Participant profile

Industry Level of Management Domain
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Healthcare Manufacturing

Technology

Trading

Services

Junior
Level

Intermediate
Level 

Senior
Level

10%

8%

5%

24%

6%

23%

4%

16%
4%

Consulting

Engineering Human Resource

Management Marketing

Operation Sourcing

Sales Supply chain
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About Learning & Development
Academy

Learning & Development Academy is an upskilling service offering of Grant Thornton Bharat 
providing result-oriented finance and accounting courses to professionals and students. Our 
impactful programmes can be customised to help you gain skills and capabilities in your area of 
interest.

In a digital age, we strongly believe in retaining the advantages of a classroom environment, 
making the most of group learning while paying attention to resolving individual queries. Our 
trainers are seasoned experts who will share their journey along with best practices followed in 
the industry.

Learning & Development Academy by Grant Thornton Bharat will leverage the firm’s rich 
experience in different domains across various industries and its knowledge base to share 
practical insights, helping participants understand and learn critical concepts.

How we are different Our top programmes

Practical approach to 
explain concepts, backed 
with case studies and 
simulations

Customised training as per 
client requirement

Cost-effective

Vast knowledge base and 
experience

Regular feedback 
to monitor training 
effectiveness

Post-training support and 
query management

Finance for Non-Finance Professionals

Diploma in IFRS ACCA

Certification in Blockchain

Certification in Financial Modelling and 
Valuation
Masterclass on ESOPs and Other Equity-Linked
Long-Term Incentives

GST Training

Excel Boot Camp
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Contact us

For more information or for any queries, write to us at contact@in.gt.com

To know more, please visit www.grantthornton.in or contact any of our offices as mentioned below:

Follow	us	@GrantThorntonIN

NEW DELHI
National	Office
Outer Circle
L 41 Connaught Circus
New Delhi 110001
T +91 11 4278 7070

NEW DELHI
6th	floor
Worldmark 2
Aerocity
New Delhi 110037 
T +91 11 4952 7400

AHMEDABAD
7th Floor,  
Heritage Chambers,  
Nr. Azad Society,  
Nehru Nagar,  
Ahmedabad - 380015

BENGALURU
5th Floor, 65/2, Block A, 
Bagmane Tridib, Bagmane 
Tech Park, C V Raman Nagar, 
Bengaluru - 560093
T +91 80 4243 0700

CHANDIGARH
B-406A, 4th Floor 
L&T	Elante	Office	Building
Industrial Area Phase I
Chandigarh 160002
T +91 172 4338 000

CHENNAI
7th Floor,  
Prestige Polygon
471, Anna Salai, Teynampet
Chennai - 600 018
T +91 44 4294 0000

DEHRADUN
Suite	no.	2211,	2nd	floor	Building	
2000, Michigan Avenue, 
Doon Express Business Park 
Subhash Nagar, Dehradun - 248002
T +91 135 2646 500

GURGAON
21st Floor, DLF Square
Jacaranda Marg
DLF Phase II
Gurgaon 122002
T +91 124 462 8000

HYDERABAD
7th Floor, Block III
White House
Kundan Bagh, Begumpet
Hyderabad 500016
T +91 40 6630 8200

KOCHI
6th Floor, Modayil Centre point
Warriam road junction
M. G. Road
Kochi 682016
T +91 484 406 4541

KOLKATA
10C Hungerford Street
5th Floor
Kolkata 700017
T +91 33 4050 8000

MUMBAI
16th Floor, Tower II
Indiabulls Finance Centre
SB Marg, Prabhadevi (W)
Mumbai 400013
T +91 22 6626 2600

MUMBAI
Kaledonia, 1st Floor, 
C	Wing	(Opposite	J&J	office)
Sahar Road, Andheri East,
Mumbai - 400 069 

NOIDA
Plot No. 19A,  
7th Floor
Sector – 16A
Noida 201301
T +91 120 485 5900

PUNE
3rd Floor, Unit No 309 to 312
West Wing, Nyati Unitree
Nagar Road, Yerwada 
Pune- 411006
T +91 20 6744 8800

To know more about our solution, please contact:

Pradeep Pandey 
Associate Director  
Grant Thornton Bharat LLP 
M: +91 78380 00185 
E: Pradeep.Pandey@in.gt.com

Kapil Arora 
Associate Director  
Grant Thornton Bharat LLP 
M: +91 96541 90274 
E: Kapil.Arora@in.gt.com


